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Preface

No one feels 100 percent quali!ed to write a comprehensive book about 
missions, especially me. Missions texts with multiple authors are bene!-

cial because they o#er a great pool of knowledge and experience. "ese books 
sometimes su#er, however, from repetitiveness and writing styles that vary in 
style and quality. Single-author books have the advantage of a sole focus, but 
no person knows the subject matter of missions with such breadth that he or 
she can cover every concept comprehensively. I served as a career mission-
ary church planter and regional director (eastern South America) overseas for 
eighteen years. My family lived in Tanzania, Kenya, Brazil, and a closed, North 
African Muslim nation. I have also been a senior pastor in California and 
Arizona in the Los Angeles and Phoenix areas, respectively. For the past six-
teen years I have taught missions at Midwestern Baptist "eological Seminary 
in Kansas City, Missouri. Despite this experience as a missionary, pastor, and 
professor, there are parts of the world and areas of missions about which I am 
still learning. "e purpose of this book is to share what I know about missions 
and to explore the subject for the bene!t of students, laypeople, church work-
ers, and the Christian community. It is my aim and hope that this book will 
serve as a textbook to assist pastors, students, missionaries, and theologians in 
understanding and practicing international and home missions.
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Introduction

WHAT IS MISSIONS?

In the mid-1970s I served as the weapons and administrative o$cer of the 
Tactical Warfare Training Squadron (TEWTS) at Nellis Air Force Base, 

Nevada. Now part of the Nevada Test and Training Range, their mission “pro-
vides the war!ghter a %exible, realistic and multidimensional battle-space to 
conduct testing tactics development, and advanced training in support of U.S. 
national interests.”1 On a mission trip to Myanmar, I visited the U.S. embassy 
in Burma. "e seal at the entrance proclaims the building as “"e American 
Mission to Burma.” A management textbook de!nes “mission” as that “which 
de!nes the fundamental purpose the organization attempts to serve and iden-
ti!es its services, products, and customers.”2 Of course, Christian organizations 
have mission statements too. How is Christian missions di#erent from these?

"e term mission springs from the Latin word missio and denotes a “send-
ing o# ” or “to send.”3 Although David Bosch calls missions unde!nable, he 
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distinguishes between the singular missio Dei, God’s mission, and the plural 
missions, the activities of Christians and the church.4 "e term’s present mean-
ing emerged in the sixteenth century when the Jesuit order spread the Roman 
Catholic faith abroad.5 Usually the singular, “Mission,” is capitalized while the 
plural “missions” is not. Christopher Wright says, “So the phrase [missio Dei] 
originally meant ‘the sending of God’—in the sense of the Father’s sending of 
the Son and their sending of the Holy Spirit.”6 George Peters de!nes “mis-
sions” as

the sending forth of authorized persons beyond the borders of the 
New Testament church and her immediate gospel in%uence to pro-
claim the gospel of Jesus Christ in gospel- destitute areas, to win 
converts from other faiths or non-faiths to Jesus Christ, and to es-
tablish functioning, multiplying local congregations who will bear 
the fruit of Christianity in that community and to that country.7

From missions comes missiology, a subdivision of the !eld of Christian 
theology. "e term came into English from the French missiologie, a compound 
from the Latin missio and the Greek logos (�ŦºÇË).8 According to Justice An-
derson, “"e word missiology, therefore, connotes what happens when the mis-
sion of God comes into holy collision with the nature of man. It describes the 
dynamic result of a fusion of God’s mission with man’s nature. It is what occurs 
when redeemed mankind becomes the agent of God’s mission. . . . missiology, 

4 David J. Bosch, Transforming Mission: Paradigm Shifts in !eology of Mission (Maryknoll, 
NY: Orbis Books, 1991), 9–10.

5 David Bosch says, “Until the sixteenth century the term was used exclusively with reference 
to the doctrine of the Trinity, that is, of the sending of the Son by the Father and of the Holy 
Spirit by the Father and the Son.” Bosch, 1. "e sending of the Son is called the "lioque. During 
this controversy, the Byzantine Church rejected the "lioque, holding the Spirit only proceeded 
from the Father. "e Western church’s insistence on including the "lioque doctrine (the proces-
sion of the Spirit from both the Father and the Son) was a major cause in the Great Schism of 
1054. See Angel F. Sanchez Escobar, A Brief History of the Byzantine Church (Winston-Salem, 
NC: St. Stephen Harding College, 2009), 98, 102.

6 Christopher J. H. Wright, !e Mission of God: Unlocking the Bible’s Grand Narrative (Down-
ers Grove, IL: IVP Academic, 2006), 63.

7 George W. Peters, A Biblical !eology of Missions (Chicago: Moody, 1972), 11.
8 Justice Anderson, “An Overview of Missiology,” in Missiology: An Introduction to the Foun-

dations, History, and Strategies of World Missions, ed. John Mark Terry, 2nd ed. (Nashville: B&H, 
2015), 3–4.
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etymologically speaking, is the study of this redemptive relationship.”9 "is 
book explores the subject.

Recently, the related term missional has gained popularity. A missional per-
son or church focuses on mission work. Michael Goheen says the word mission 
connotes a geographical expansion, whereas missional describes “not a speci!c 
activity of the church but the very essence and identity of the church.”10 Ed 
Stetzer and Daniel Im say, “Missional means adopting the posture of a mission-
ary, joining Jesus on mission, and learning and adapting to the culture around 
you while remaining biblically sound.”11 "erefore, missions is the activity of 
the church, while missional focuses on what the church does.

VIEWS ON MISSIONS
"is begs the question: What is God’s mission? Bosch says the Christian faith 
sees “all generations of the earth as objects of God’s salvi!c will and plan of 
salvation.”12 "ere are numerous ways missiologists, theologians, and church-
men observe missions.

!e Soteriological View
"is represents the traditional rationale for missions: the people of the world 
need saving from their sin, therefore, evangelism and missions communicates 
the good news of God’s reconciliation to humanity. Proponents point to Luke 
19:10 and the words of Jesus: “For the Son of Man came to seek and to save 
the lost.” Dwight L. Moody pronounced, “I look upon this world as a wrecked 
vessel. God has given me a lifeboat and said, ‘Save all you can.’”13 Most conser-
vative missiologists and practitioners until recently have held this view. Preston 
Nix says:

9 Anderson, 4.
10 Michael W. Goheen, A Light to the Nations: !e Missional Church and the Biblical Story 

(Grand Rapids: Baker Academic, 2011), 4.
11 Ed Stetzer and Daniel Im, Planting Missional Churches: Your Guide to Starting Churches !at 

Multiply, 2nd ed. (Nashville: B&H, 2016), 21.
12 Bosch, Transforming Mission, 9.
13 Augustus Warner Williams, !e Life and Work of Dwight L. Moody: !e Great Evangelist of 

the XIX Century (Philadelphia: P. W. Ziegler, 1900), 149.
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"e method, or strategy, God has chosen to employ in order for the 
Great Commission to be accomplished is the evangelistic witness 
of his followers in his church. According to the Great Commission 
passages . . . [t]he object of proclamation is the gospel revealing that 
mankind through repentance of sin and faith in Jesus can receive 
forgiveness and enter a right relationship with the Father (Acts 
20:21).14

!e Eschatological View
"is perspective holds that missions can usher in the end times. Jesus states in 
Matt 24:14, “"is good news of the kingdom will be proclaimed in all the world 
as a testimony to all nations [ethnos, ì¿ÅÇË], and then the end will come.” Advo-
cates juxtapose this verse with Rev 5:9,15 concluding Christ cannot return until 
representatives from “every tribe and language and people and nation”16 have 
heard the gospel.17 Furthermore, proponents interpret 2 Pet 3:1218 to mean the 
activities of God’s people can hasten the return of the Lord. "is  dispensational 
view was popularized by writers such as Charles F. Baker, J. Dwight Pente cost, 
and C. I. Sco!eld.19 "is perspective has birthed an increased urgency for win-
ning the world for Christ in this generation. Some criticize this view because 
God’s actions are linked to the works of men.

!e Doxological View
"is perspective sees missions as a vehicle for glorifying God. "ose holding 
this view proclaim the gospel and insist souls are saved only by believing in 

14 Preston Nix, “Commentary on Article 10: "e Great Commission,” in Anyone Can Be 
Saved: A Defense of ‘Traditional’ Southern Baptist Soteriology, ed. David L. Allen, Eric Hankins, 
and Adam Harwood (Eugene, OR: Wipf and Stock, 2016), 151.

15 “And they sang a new song: You are worthy to take the scroll and to open its seals, because 
you were slaughtered, and you purchased people for God by your blood from every tribe and 
language and people and nation.”

16 ethnos, ì¿ÅÇË
17 Lynne Bryan, Understanding Bible Prophecy (Bloomington, IN: WestBow, 2012), 29.
18 “as you wait for the day of God and hasten its coming” (or “and speed its coming,” NIV).
19 Charles F. Baker, A Dispensational !eology, 2nd ed. (Grand Rapids: Grace Bible College 

Publications, 1972), 331. See also J. Dwight Pentecost, !ings to Come: A Study in Biblical Escha-
tology (Grand Rapids: Zondervan, 1958), 472.
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Christ. "ey claim, however, missions is the by-product of the activity and not 
the chief aim of it. Representing this perspective, John Piper says:

Missions is not the ultimate goal of the church. Worship is. Missions 
exists because worship doesn’t. Worship is ultimate, not missions, 
because God is ultimate, not man. . . . "e goal of missions is the 
gladness of the people in the greatness of God. . . . But worship is 
also the fuel of missions. Passion for God in worship precedes the 
o#er of God in preaching. . . . Missions begins and ends in worship.20

According to this view, missions exists, not primarily to save the lost, but to 
increase the praise o#ered to God. As missionaries proclaim the gospel and 
the lost are saved, God is glori!ed. "is, in their view, is the primary purpose of 
missions. As more Reformed pastors have emphasized missions, this view has 
gained more traction. Due to the immense in%uence of John Piper, a former 
pastor and fervent supporter of missions, this perspective of missions is widely 
held.

!e Kingdom View
"is outlook holds missions is an expansion of the kingdom of God. Popular-
ized by George Eldon Ladd, the Kingdom View sees the aim of missions as 
furthering God’s kingdom on earth. Ladd says the gospel must be preached to 
all nations (Mark 13:10) and equates this with the proclamation of the good 
news about the kingdom of God. He says, “[I]t will be the mission of the 
church to witness to the gospel of the Kingdom in the world.”21 Proponents 
see Matt 4:17 as an example: “From that time Jesus began to preach and say, 
‘Repent, for the kingdom of heaven is at hand’” (NASB). "e Kingdom View 
says the Lord desires obedience under his rule, not simply converts who may or 
may not alter their lifestyles and profess Christianity in name only.

20 John Piper, Let the Nations be Glad: !e Supremacy of God in Missions (Grand Rapids: Baker, 
1993), 11–12.

21 George Eldon Ladd, A !eology of the New Testament (Grand Rapids: Eerdmans, 1974), 
114–15.
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!e Holistic View
"is vantage point of missions sees the gospel from a humanitarian perspec-
tive. Its adherents see the mission of Jesus as renewing mankind in body, soul, 
and spirit. "ey view the church’s primary mission as healing the sick, feeding 
the poor, sheltering the homeless, educating the ignorant, liberating the op-
pressed, and fostering world peace. Holistic missions, also known as the so-
cial gospel, often stresses political concerns, social justice issues, environmental 
causes, gender equality, and class consciousness over theological issues. "ey 
cite Jesus’s words in the Beatitudes, Matt 5:3–12.22

Proponents note the apostle James’s admonition in Jas 1:27, “Pure and 
unde!led religion before God the Father is this: to look after orphans and 
widows in their distress and to keep oneself unstained from the world.” Many 
Roman Catholics, mainline Protestant denominations, and Eastern Orthodox 
communions subscribe to this view. "e World Council of Church’s mission 
statement advocates a solidarity with the poor and considers this stance as part 
and parcel with the gospel.23

Gustavo Gutierrez, considered one of the founders of liberation theology, 
took the social gospel to the extreme. Liberation theology sees Christ as more 
of a liberator of the oppressed than a savior. To their credit, many evangelical 

22 “Blessed are the poor in spirit, for the kingdom of heaven is theirs. Blessed are those who 
mourn, for they will be comforted. Blessed are the humble, for they will inherit the earth. Blessed 
are those who hunger and thirst for righteousness, for they will be !lled. Blessed are the mer-
ciful, for they will be shown mercy. Blessed are the pure in heart, for they will see God. Blessed 
are the peacemakers, for they will be called sons of God. Blessed are those who are persecuted 
because of righteousness, for the kingdom of heaven is theirs. You are blessed when they insult 
you and persecute you and falsely say every kind of evil against you because of me. Be glad and 
rejoice, because your reward is great in heaven. For that is how they persecuted the prophets who 
were before you.”

23 “"e mission of the Church ensues from the nature of the Church as the body of Christ, 
sharing in the ministry of Christ as Mediator between God and his creation. At the heart of 
the Church’s vocation in the world is the proclamation of the kingdom of God inaugurated in 
Jesus our Lord, cruci!ed and risen. "rough its internal life of eucharistic worship, thanksgiving, 
intercessory prayer, through planning for mission and evangelism, through a daily life-style of 
solidarity with the poor, through advocacy even to confrontation with the powers that oppress 
human beings, the churches are trying to ful!ll this evangelistic vocation.” !e Church: Towards 
a Common Vision, Faith and Order Paper No. 214, World Council of Churches (Geneva: WCC 
Publications, 2013), 6.
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churches attempt to engage in social action and gospel proclamation at the 
same time. Some churches have excellent programs for meeting human needs.

THEORIES OF MISSIONS
In addition to these views of missions, missiologists conceptualize missions in 
very di#erent ways. "e following theories remain prominent in missions.

!e Geographic !eory
"e original theory of missions was that missionaries were sent to speci!c 
countries and evangelized everyone in that nation. "is could also be called 
“presence missions,” whereby missions agencies seek to place missionaries in as 
many !elds as possible without regard to either their receptiveness or what per-
centage of the population was unreached. For example, the practice of planting 
an Assembly of God congregation or Baptist church in every county seat town 
in North American stems from this view. Although tribes and ethnicities were 
known by the missionaries of previous generations, people-group conscious-
ness had not yet been conceptualized. When I was appointed as a missionary 
to Tanzania in 1983, my assignment focused on a country, not speci!cally the 
Sukuma tribe who were the majority people group in the northwestern part 
of the nation. Proponents of geographical missions point to the apostle Paul’s 
intention of journeying to the region of Spain in Rom 15:24 and to Rome in 
Acts 19:21.

Urban missions represents another kind of geographic strategy. Deployed 
to large population centers, urban strategists evangelize those living in the city, 
not limiting their vision to a particular people group within the metropolitan 
area. "e rationale is that since most of the people of the world live in cities,24 

the greatest need exists where most people live. Advocates assert the apos-
tle Paul employed a city strategy, evangelizing the population centers of the 
world, including Jerusalem, Athens, Corinth, and Ephesus. After Paul visited 

24 Whereas a little over half of the world’s population lives in cities now, the UN predicts this 
will soar to two-thirds of the world’s population by the year 2030. See Edith M. Lederer, “UN 
Report: By Year 2030 Two-"irds of the World Will Live in Cities,” Associated Press, May 18, 
2016, https://www.apnews.com/40b530ac84ab4931874e1f7efb4f1a22.
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Ephesus, Acts 19:21 records, “After these events, Paul resolved by the Spirit 
to pass through Macedonia and Achaia and go to Jerusalem. ‘After I’ve been 
there,’ he said, ‘It is necessary for me to see Rome as well!’” "is is an example 
of an urban strategy in the geographic sense.

!e Church Growth !eory
Donald McGavran advocates concentrating mission activity in the most re-
ceptive places. McGavran believes that Christians can most e#ectively evange-
lize within their own family, caste, or tribal group.25 "ese clusters he identi!es 
as homogeneous units. Known as people groups today, homogeneous units rep-
resent populations possessing something major in common. Also known as 
harvest missions or receptivity missions, the church growth view believes the 
responsive should hear the gospel !rst and have priority over the unreached 
and less receptive. Winston Crawley says, “From the beginning, McGavran 
was concerned primarily for the rapid evangelization of potentially responsive 
people groups around the world. To encourage that, he emphasized research 
and strategic planning, the primacy of evangelism in mission work, [and] focus 
on those people groups that are most responsive and cultural adaptation.”26 
Church growth advocates point to Jesus’s words in Matt 9:37–38: “"en he 
said to his disciples, ‘"e harvest is abundant, but the workers are few. "ere-
fore, pray to the Lord of the harvest to send out workers into his harvest.’” 
McGavran asserts:

"at receptivity should determine e#ective evangelistic methods is 
obvious. . . . Unless Christian leaders in all six continents are on the 
lookout for changes in receptivity of homogeneous units within the 
general population, and are prepared to seek and bring persons and 
groups belonging to these units into the fold, they will not even dis-
cern what needs to be done. . . . An essential task is to discern recep-
tivity and—when this is seen—to adjust methods, institutions, and 

25 “"e major insight that Donald felt God had shown him was that the normal way in 
which people confessed their faith in Christ was through a family, caste or tribal group.” Gary 
L. McIntosh, Donald A. McGavran: A Biography of the Twentieth Century’s Premier Missiologist 
(Boca Raton, FL: Church Leader Insights, 2015), 107.

26 Winston Crawley, World Christianity, 1970–2000: Toward a New Millennium (Pasadena: 
William Carey Library, 2001), 72.
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personnel until the receptive are becoming Christians and reach-
ing out to win their fellows to eternal life. E#ective evangelism is 
demanded. It !nds the lost, folds those found, feeds them on the 
word of God, and incorporates them into multitudes of new and old 
congregations.27

People Group !eory
Ralph Winter, a colleague and contemporary of Donald McGavran at Fuller 
"eological Seminary, adopted his Homogeneous Unit Principle but renamed 
the concept unreached peoples. Winter advocates sending missionaries, not to 
the most responsive ethnic groups, but to peoples who have not yet heard the 
gospel. Many of this persuasion repeat the maxim, “Why should anyone hear 
the Gospel twice before everyone has heard it once?”28 "ey say God desires 
representatives among all people groups in heaven, citing Rev 5:9.29 Com-
menting on this, Ralph D. Winter and Bruce A. Koch urge:

Jesus says that before the end comes, there will be “a witness to all 
the nations.” "e “nations” Jesus was referring to are not countries or 
nation-states. "e wording He chose (the Greek word ethne) points 
to the ethnicities, the languages and the extended families which 
constitute the people of the earth. . . . In order to work together stra-
tegically, mission leaders have been rede!ning the concept of “peo-
ple groups” as a rough measure of our progress toward completing 
the entire task. "ere are four useful ways of looking at the idea 
of people groups: blocs of peoples, ethnolinguistic peoples, socio-
peoples, and unimax peoples.30

Winston Crawley notes that the unreached peoples theory emerged out of the 
church growth school, the former supplanting the latter. Crawley says:

27 Donald A. McGavran, Understanding Church Growth, 3rd rev. ed., ed. C. Peter Wagner 
(Grand Rapids: Eerdmans, 1990), 192.

28 "is famous quotation is attributed to Oswald J. Smith in Lois Neely, Fire in His Bones: !e 
O#cial Biography of Oswald J. Smith (Wheaton, IL: Tyndale House, 1982), 13.

29 “And they sang a new song: You are worthy to take the scroll and to open its seals, because 
you were slaughtered, and you purchased people for God by your blood from every tribe and 
language and people and nation.”

30 Ralph D. Winter and Bruce A. Koch, “Finishing the Task: "e Unreached Peoples Chal-
lenge,” in Perspectives on the World Christian Movement: A Reader, 4th ed., ed. Ralph D. Winter 
and Steven C. Hawthorne (Pasadena: William Carey Library, 2009), 533–34.



10 A SURVEY OF WORLD MISSIONS

Winter e#ectively shifted the main theme of today’s missiology 
from church growth to unreached peoples, thereby becoming the 
most in%uential missiologist of the 1980s and ’90s. It is interesting 
that McGavran !rst di rected Christian attention to people groups, 
as a lead-in to his concern for growth; he and Winter were col-
leagues at Fuller, but their strategy thrusts move in di#erent direc-
tions. McGavran wanted major e#ort to concentrate on responsive 
peoples, where the harvest is ripe, but Winter urges concentration 
on places where the gospel seed has yet to be sown.31

"e people group theory has become the dominant view in missions today, 
by far superseding all other theories.

Supernatural !eory
Often of the charismatic and Pentecostal persuasion, proponents of the super-
natural theory argue that missions and evangelism must be approached spiri-
tually. "ey say it is useless to talk about strategies, methods, people groups, 
and receptivity before the spiritual ground has been researched and discerned. 
Such preparation identi!es territorial spirits32 and spiritually maps them.33 A 
spiritual warfare strategy often includes strategic intercession to “bind the 
strong man,” power encounters to combat the forces of darkness, and signs and 
wonders to prove the authenticity of the gospel. Advocates cite Jesus’s words in 
Matt 12:25–29 as evidence.34 Writers such as John Wimber and Peter Wagner 
juxtapose this verse with Eph 6:1235 and say intercessors must identify the 
principalities and powers in the heavenly places, confront them through power 

31 Crawley, World Christianity, 74–75.
32 C. Peter Wagner, Territorial Spirits: Practical Strategies for How to Crush the Enemy through 

Spiritual Warfare (Shippensburg, PA: Destiny Image, 2012), 67, 72.
33 George Otis Jr., Informed Intercession: Transforming Your Community through Spiritual Map-

ping and Strategic Prayer (Ventura, CA: Renew Books, 1999), 81.
34 “Every kingdom divided against itself is headed for destruction, and no city or house di-

vided against itself will stand. If Satan drives out Satan, he is divided against himself. How then 
will his kingdom stand? And if I drive out demons by Beelzebul, by whom do your sons drive 
them out? For this reason they will be your judges. If I drive out demons by the Spirit of God, 
then the kingdom of God has come upon you. How can someone enter a strong man’s house 
and steal his possessions unless he !rst ties up the strong man? "en he can plunder his house.”

35 “For our struggle is not against %esh and blood, but against the rulers, against the author-
ities, against the cosmic powers of this darkness, against evil, spiritual forces in the heavens.” 
Referring to this verse, John Wimber says, “As Christ’s instruments, we wage war against these 
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encounters,36 and spiritually bind them before evangelism can take place.37 
"is, in their view, represents the starting point and essence of missions. Peter 
Wagner writes:

An area of power encounter which is just beginning to be taken 
seriously is the confrontation of demons associated with speci!c lo-
cations or geo-political units. "e whole concept of the gods of the 
nations in the Old Testament and the references in Daniel to the 
Prince of Persia (Dan. 10:13, 20) provide us with a biblical insight 
into this, and Jesus’ statement about binding the strong man (Matt. 
12:29) may also apply. I have come to believe that Satan does indeed 
assign a demon or a corps of demons to every geo-political unit in 
the world and that they are among the principalities and powers 
against whom we wrestle.38

Although odd to evangelical ears, supernatural missions reigns supreme in 
Charismatic Christian circles. Many evangelicals would be surprised to learn 
that the strategy of prayer walking comes from this theory of missions.

!e Spontaneous !eory
"is outlook holds that believers should evangelize where they go, and as “tar-
gets of opportunity” arise, they should engage in their own personal missions. 
Proponents observe Paul and Barnabas participating in this kind of missions 
as they departed Antioch in Acts 13:4–12. "is view of missions distrusts goal 
setting and strategic planning, and advocates “moving according to the Spirit.” 
Henry Blackaby writes:

When you get to the place where you trust Jesus to guide you one 
step at a time you experience a new freedom. If you don’t trust Je-
sus to guide you this way, what happens if you don’t know the way 

strongholds, replacing their dominion with the Kingdom of God.” John Wimber, Power Evan-
gelism (Bloomington, MN: Chosen Books, 2009), 32.

36 John Wimber claims “a power encounter is a visible, practical demonstration that Jesus 
Christ is more powerful than the false gods or spirits worshiped or feared by a group of people.” 
Wimber, Power Evangelism, 49.

37 Harold Caballeros, “Defeating the Enemy with the Help of Spiritual Mapping,” in Break-
ing Strongholds: How to Use Spiritual Mapping to Make Your Prayers More Strategic, E$ective and 
Targeted, ed. C. Peter Wagner (Shippensburg, PA: Destiny Image, 2015), 131.

38 Wagner, Territorial Spirits, 76.
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you are to go? You worry every time you must take a turn. You of-
ten freeze up and cannot make a decision. . . . I told our students, 
“If someone starts asking you spiritual questions, whatever else you 
have planned, don’t do it. Cancel what you are doing. Go with that 
individual and look to see what God is doing there.” "at week 
our students went out to see where God was working and joined 
Him. . . . Why do we not realize that it is always best to do things 
God’s way? We cause some of the wreck and ruin in our churches 
because we have a plan. . . . "e key to knowing God’s voice is not 
a formula. It is not a method you can follow. Knowing God’s voice 
comes from an intimate love relationship with God.39

"e concept of being “On Mission with God,” asserts that God has a mis-
sion and each believer must join God where he is already working. Avery Wil-
lis describes the concept: “On the way you discover that you may not get to the 
destination you !rst had in mind, but you will get to His destination for your 
life—a far better arrival point than you had planned. "at’s what it means to 
be on mission with God.”40 According to this view, missionaries should follow 
God’s direction and not overstrategize. Of course, this view has its critics. Such 
a “no plan” plan waits for intuition and circumstances to lead the missionary in 
their daily endeavors; although this is laudable in theory, goals and action plans 
help keep ministers on task and accountable for their work.

PHILOSOPHIES OF MISSIONS
In addition to these views and theories of missions, philosophies of missions 
di#er widely from one another. Justice Anderson says one’s theology of mis-
sions plus a study of the history of missions yields a philosophy of missions.41 
A philosophy of missions deals with how to organize the mission enterprise.

39 Henry T. Blackaby and Claude V. King, Experiencing God: Knowing and Doing the Will of 
God (Nashville: LifeWay Press, 1990), 11, 26, 29, 37.

40 Avery T. Willis Jr. and Henry T. Blackaby, On Mission with God: Living God’s Purpose for His 
Glory (Nashville: LifeWay Press, 2001), 11.

41 Justice Anderson, “Overview of Missiology,” 10.
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Individualism (Unilateralism)
Somewhat associated with spontaneous missions, individualism asserts that 
each person and each local church should be involved in missions. "is view 
holds that mission boards should not be involved in missions; rather, missions 
should be the purview of either the local church or the individual. Some assert 
that this was the view of the Reformers, including Martin Luther. John W. 
Montgomery says, “For Luther, the proclamation of the gospel is the Chris-
tian’s highest privilege and he should begin by exercising it in the normal 
situations of life. . . . It was Luther’s conviction that missionary work ideally 
proceeds from the home base.”42

Colonialism
In this view of missions a government authority channels funds through a 
state church for distribution. For instance, the Danish-Halle Mission to South 
India was funded by the Danish Crown in the eighteenth century. Today many 
Lutheran state churches in Scandinavia serve as the conduits for their gov-
ernments’ relief and development resources.43 In the city square of most of the 
major cities in the former British Empire stands a majestic Anglican church. 
"e state Church of England bene!ted from its relationship with the colonial 
power.

Cooperative Missions
As the name suggests, this view believes churches, denominations, parachurch 
groups, missions, and individuals should cooperate to evangelize the world. 
"ere are di#erent types of cooperative missions.

Denominationalism. Local churches within a particular faith tradition 
unite to support their own denominational mission program. "e  International 
Mission Board of the Southern Baptist Convention and the Assemblies of 
God World Missions Board are examples of this type of missions. A synonym 

42 John Warwick Montgomery, “Luther and Missions,” Evangelical Missions Quarterly 3, no. 
4 (1967): 193–202.

43 Norwegian Church Aid, “Our History,” accessed December 12, 2017, https://www 
.kirkensnodhjelp.no/en/about-nca/our-history/.
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of this view, ecclesiasticism, describes a liturgical body of churches uniting to 
send missionaries. "e Society of Jesus ( Jesuits) and the White Fathers orders 
of the Roman Catholic Church exemplify this kind of denominationalism.

Societal Missions. Missions societies operate independently of govern-
ments and denominations. Most mission entities follow this organizational 
model. African Inland Mission (AIM), Sudan Interior Mission (SIM), Baptist 
Bible Fellowship, Frontiers, Pioneers, Avant, Youth with a Mission (YWAM), 
and Operation Mobilization (OM) represent this kind of missions. Each 
of these missions have a board that sets the vision, determines the doctrinal 
parameters, prescribes missionary quali!cations, and directs the work. Any 
church or individual can join the society and support its work.

MISSIONARY ACTIVITIES
In addition to the views, purposes, and philosophies of missions, missionary- 
sending bodies often specialize in certain kinds of missionary activities.

Ancillary Missions
"is kind of missions facilitates the work of other mission groups,  churches, 
and individuals. Missionary Aviation Fellowship (MAF), Wycli#e Bible 
Translators, and Gospel Recordings Network are examples of mission support 
agencies. Support missions undergird the activities of other mission entities by 
providing either resources or services. Ancillary missions do not usually major 
in evangelism themselves but assist other agencies in ful!lling this task.

Institutionalism
"ese mission societies exist primarily to operate or fund a particular orphan-
age, school, hospitals, or media outlet. "ey may also deploy teachers, medical 
personnel, and humanitarian workers to work in these institutions. Founded in 
1896, the German Evangelical Mission Hospital in Aswan, Egypt, operates a 
clinic, hospital, and bookstore along the Nile to minister to the spiritual and 
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physical needs of Egyptians.44 Although limited to one kind of ministry, insti-
tutional missions perform good work in needy and neglected parts of the world 
among the marginalized of society.

Marketplace Missions (associated with individualism)
Also known as Business as Missions (BAM), marketplace-ministry sending 
agencies facilitate missionaries in establishing business overseas or working as 
tentmakers for existing companies. "ese missionaries are either self-employed 
or work for an overseas business, institution, or government. As more and more 
Americans engage in international business and travel, this kind of missions 
has increased exponentially. Many new missionaries are going overseas as 
self-employed tentmakers rather than serving with a mission-sending agency.

Direct Missions
"is kind of missions focuses on evangelism, church planting, and disciple-
ship. "is is the principle type of mission work normally associated with the 
overseas missionary enterprise. Institutional missions and BAM e#orts assist 
agencies in gaining entry to both closed and open countries. Ancillary mission 
organizations o#er support for all categories of mission groups. Direct mis-
sions, however, remains the focus of the missionary e#ort.

Eclectic Missions
Many mission agencies, especially denominational mission groups, purport to 
“do it all,” but most concentrate on one or two of the above categories. Speaking 
of the Southern Baptist mission board, Winston Crawley states, “Our foreign 
missions philosophy and strategy have always been eclectic. "at is, we have 
adopted insights, concepts, or approaches derived from many di#erent sources, 
if we feel they can be useful and are harmonious with our basic understanding 
of our mission and with the main thrust of our work.”45 An eclectic mission 

44 Samir Boulos, European Evangelicals in Egypt (1900–1956): Cultural Entanglements and 
Missionary Spaces (Leiden, Netherlands: Koinklijke Brill, 2016), 177.

45 Winston Crawley, Global Mission: A Story to Tell: An Interpretation of Southern Baptist For-
eign Missions (Nashville: Broadman, 1985), 275.
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attempts to incorporate all missionary functions, even ancillary missions, into 
its operations. Inevitably, however, an eclectic mission group does some kinds 
of ministries better than others.

CONCLUSION
Missions seems simple at !rst glance, but its complexity becomes apparent 
during an analysis of the di#erent views, perspectives, and theories of mis-
sions. Espousing a particular view of missions is usually not intentional. One’s 
view evolves, often unconsciously, due to experience and their Christian back-
ground. A person may even hold to two or more of the mission perspectives 
simultaneously. "ese categories are presented, not to limit one’s thinking, but 
to help the missiologist and practitioner process where they !t along the mis-
sion spectrum.

All evangelical Christians understand the world desperately needs Christ 
and the task of proclaiming his gospel is great. Believers, however, di#er mark-
edly on ascertaining the task and prioritizing the delivery of the message. Suc-
ceeding chapters of this book will explore the issues involved in formulating 
sound mission theology and practice.
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