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S everal years ago God began stirring my heart in the area of reach-

ing and discipling women. At the time, the only things we had specifically for 

women in my church were a weekly Bible study and a missions group. While 

these effectively met the needs of the small numbers of women who attended, 

the majority of ladies in our congregation were not involved. God increased the 

burden within me with this question: “How can we reach all our women and 

encourage them to grow and follow Christ daily?” 

Three other ladies and I began praying, asking God what He would do to expand 
the ministry our church offered women. Because not much was available to help 
us develop a new and different ministry, much of what we did was through 
continual prayer and trial and error. We looked to see what other churches were 
doing to reach women. We visited and spent time with women’s ministry leaders, 
picking their brains and learning from their experiences.

After many months and years of hard work, some mistakes, much prayer, and 
a willingness to “color outside the lines,” we watched God develop a multifaceted 
women’s ministry. We saw women who never thought of themselves as leaders 
begin to boldly take responsibilities and positions to serve the Lord. We also 
saw women come to know Christ, and immature Christians base their entire 
lives on God’s Word.

What a privilege to be a part of the Lord’s work, to minister to and along-
side women, to share what God has done in my life as He uses it to touch and 
change someone else! Women today need to know faith truly works, no matter 
what the world tells them. They need to know how to stay faithful in a world 
that has forsaken Christ.

For believers, ministry is not an option. Ministry is our responsibility. God 
calls each of us to serve Him. He empowers and gifts us to accomplish what He 
calls us to do.
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WOMEN ARE QUALIF IED TO MINISTER

Women are qualified to minister to others for a variety of reasons. Both the Old 
and New Testaments provide examples of women who were a part of God’s min-
istry. In the Old Testament Ruth chose to follow and minister to her distraught 
mother-in-law, Naomi, as they grieved the loss of husband and son. In 2 Timothy 
Lois and Eunice, Timothy’s mother and grandmother, actively passed along their 
heritage of faith. Dorcas (see Acts 9) served both in her church and community, 
ministering to the less fortunate. The example of Jesus also qualifies women to 
minister. He ministered to and with women throughout His earthly ministry.

Redemption and giftedness are additional qualifications that should inspire 
women to be busy about the Lord’s work. Because of our salvation, we have 
the gift of life to share with the world. Because of our personal giftedness (see 
1 Pet. 4:10), we are equipped to serve Christ as He leads. It is both a privilege 
and responsibility to use the gifts God has given us. Since Jesus has commanded 
that we “go and make disciples” (Matt. 28:19), how can women not minister? 
The only prerequisite is that we experience life’s joys, trials, victories, and sorrows 
and share transparently what God has done through each experience.

Leadership skills develop as women boldly step out in faith to attempt the 
great tasks God assigns to them. For example, a woman I know had never felt 
qualified to accept a leadership position in her church. After attending a women’s 
Bible study, she realized God had given her gifts to use for Him, despite the 
fact that she felt inadequate. When a leader invited her to take part in plan-
ning a women’s retreat, she accepted. Through that experience she learned the 
importance of serving and giving others the opportunity to serve. Eventually 
she became a ministry leader in her church. When God moved her family to a 
new city, she was prepared to share her gifts and experiences to help develop a 
women’s ministry there.

REASONS FOR HAVING   
A WOMEN’S MINISTRY

Do you have a vision for reaching women and discipling them for life change? 
Is God stirring the hearts of the women in your church, creating within them a 
hunger for serving Christ? Are they seeking to know Christ more intimately, to 
serve Him more faithfully, and to share their faith with those who need a Savior? 
Are you prepared to lead them as they seek to grow spiritually?

An exciting thing is happening in many of our churches. I continually receive 
calls from pastors and women’s ministry leaders who say, “There seems to be 
a movement of God among our women. God is at work in their lives, and we 
want to be ready to respond.”

Women desire to reach out to hurting women as well as disciple them. They 
have a deep spiritual hunger to know Christ and experience Him personally. They 
want to know how to survive in a world that has forgotten God. They want to 
know how to balance responsibilities and live a full and meaningful life. They 
need leaders who will reach out and disciple them.
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Many church leaders have attempted to develop women’s ministries. They ask, 
“What can we do to help? How can we reach women whose needs are not 
already being met by other ministries in our church? How can we minister to 
these women and disciple them so that they become all God desires them to 
be—serving Him faithfully in their families, professions, churches, and com-
munities?” These leaders seek to reach women for Christ, to disciple them, and 
to equip them to reach others. Women’s ministry was born on the grass-roots 
level to meet these needs.

No man can meet all the needs of a woman; women need relationships 
with other women. They need godly role models; wiser, more spiritually 
mature women after whom to pattern their lives. The Bible says in Titus 2:3-
5, “Likewise, teach the older women to be reverent in the way they live, not 
to be slanderers or addicted to much wine, but to teach what is good. Then 
they can train the younger women to love their husbands and children, to be 
self-controlled and pure, to be busy at home, to be kind, and to be subject to 
their husbands, so that no one will malign the word of God.”

Because they no longer live close to their families, many younger women need 
mentors who will encourage and teach them. They need someone who has been 
there to say “I understand, and I’ll pray with you through this,” or “Here is how 
God spoke to me as I was experiencing the same thing.” Brenda Hunter quotes 
her friend Ree, “A mentor comes alongside, puts her arm around you, and says, 
‘You can do it.’ ” 1 A mentor does what Paul asked Timothy to do, “And the 
things you have heard me say … entrust to reliable men (and women) who will 
also be qualified to teach others” (2 Tim. 2:2).

An effective women’s ministry is not a stand-alone program in the local church, 
but actually a piece of the puzzle that makes up a body of believers. In carrying 
out their purpose, women support the purpose of the entire church. A women’s 
ministry can create synergy that comes from the unique ministry to and with 
women as it addresses their unique needs. Because of the diversity of women, a 
ministry to women must be diverse in content, options of activities offered, time 
of day conducted, and day of week held. The individual needs of both profes-
sional women and full-time homemakers must be addressed. We must consider 
the unique needs of empty nesters, singles, senior adults, and single mothers. As 
we do, we can develop ministry to help each woman accept and love who God 
created her to be, providing encouragement for her to grow in her relationship 
to Christ, fellow believers, and a lost world.

As we began to develop our women’s ministry, we considered women in our 
church, their lifestyles and life phases, their needs, and their gifts and talents.  
We offered large-group Bible study and worship one morning a week to draw 
them together for fellowship and discipleship. We also provided an evening 
Bible study geared to women employed outside the home. These included elec-
tive courses as part of each semester’s studies and included discipleship stud-
ies such as Experiencing God, The Mind of Christ, and WiseCounsel; marriage, 
homemaking, and parenting studies; crafts and aerobics classes; community 
ministries such as a soup kitchen and clothes closet; mission studies and par-
ticipation; and prayer groups. Special events were planned each quarter and  
monthly noon luncheons were offered for all women. This diversity enabled us 
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to reach a larger number of women. Even in a small church, variety is important 
to reach a variety of women.

Today’s woman lives in a world that tells her she can have it all, do it all, and 
be “super woman” through it all. Many women feel guilty because they cannot 
accomplish this in their personal, professional, and spiritual lives.

If today’s woman reads secular publications and watches television, she is 
bombarded by humanistic answers to her needs. When those do not work, where 
will she turn? Will this woman, desperate for relationships and attention, find 
a support group of like women to help her walk with Christ daily? Will she be 
challenged in her spiritual life to spend time with God in prayer and to dig deep 
into His Word to find answers? What a challenge for us as women’s ministry 
leaders! What a responsibility! What an opportunity!

Why have a women’s ministry? For the same reasons we have single adult, 
senior adult, children’s, youth, or men’s ministry. First, we want to meet the 
unique needs of the target audience. In this case, the target audience is women 
of all ages and all walks of life. And second, to encourage ministry as a way of 
life. All believers are called to minister and serve. In Experiencing God: Knowing 
and Doing the Will of God, Henry Blackaby says you cannot be in relationship 
with Christ and not be on mission. Ministry emerges from our relationship 
with Him.

CONCERNS ABOUT WOMEN’S MINISTRY

Some people have the idea that women’s ministry is only concerned with personal 
growth; learning but not applying knowledge. This is not the case if the ministry 
is conducted appropriately. Effective ministries will lead women to seek God’s 
Word, to apply it, and to share it throughout their daily lives. As that happens, 
they are unable to contain their joy in the Lord, and it spills over to all with 
whom they come in contact. Sharing their faith verbally as well as by lifestyle 
becomes a way of life.

A second common concern about women’s ministry is that women participat-
ing in it will become a detached group, functioning on their own without the 
knowledge or support of the church staff. As leaders are trained to effectively 
relate to staff (see “Building Your Leadership Team,” p. 106), they share their 
burden and vision for reaching women and seek the staff ’s support and direc-
tion. They support the purpose of the church as a whole, not just women’s 
ministry.

BENEFITS OF A WOMEN’S MINISTRY

There are a number of benefits that result from providing and supporting a 
women’s ministry in the church.

1. WOMEN GROW IN THEIR RELATIONSHIP WITH THE LORD.
It was through a young women’s Bible study that I was first challenged to get up in 
the morning before my children woke to spend time in prayer and Scripture read-
ing. It was truly a challenge. Not only was I tired most of the time (I don’t even like  
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to get up early when I am rested!), but I found it made a huge difference in my atti-
tude and focus for the day as I reflected on the Lord’s constant presence in my life.

Women grow in their relationship with the Lord as they participate in study, 
prayer, and ministry to others. As women grow spiritually and learn how to 
minister, their families, churches, and communities benefit.

2. THE CHURCH GROWS NUMERICALLY.
The church grows as participants in women’s ministries seek out and meet the 
needs of women in their community with the message of Christ.

For example, Janet lived in our city for only a few months while her husband 
was on a job site. She knew they would relocate within a few months. Janet 
joined our church because our women’s ministry offered her a place to study 
God’s Word during the week and make friends quickly during the fellowship 
time before and after our study.

As women invite neighbors and coworkers to participate in women’s studies 
and activities, prospects are discovered and encouraged to become a part of the 
church. Members bring lost friends to our women’s ministry activities where they 
find Christ—and thus encourage the body of Christ to grow.

3. NEW MEMBERS FIND THEIR NICHE.
A women’s ministry draws in women who have recently joined the church to 
help them become familiar with and find their “niche” (area of ministry). In 
the church where I served, we began a New Member Shepherding Ministry 
that reached out to each woman who joined the church. Leaders of this minis-
try committed to having at least five “touches” with each woman to make sure 
she didn’t slip through the cracks or leave through the back door of the church 
because she did not find her area of service or the place where her needs could 
be met. “Touches” included a visit to share information about the church and its 
ministry opportunities, an invitation and a free ticket to the next women’s event, 
a follow-up phone call to see if she had any questions regarding the church, or 
an invitation for coffee or lunch. We also made sure she knew where to find  
Sunday morning Bible study classes both for herself and for her family members.

4. MEANINGFUL RELATIONSHIPS FORM.
A women’s ministry opens the door for relationships between women from dif-
ferent backgrounds, ages, and life stages. Fellowship is one activity that seems to 
take place spontaneously when women get together. As the women’s ministry of 
your church offers activities for all women, fellowship takes place automatically. 
As ladies study, pray, and worship together, lasting and meaningful relationships 
develop.

5. WOMEN ARE ENCOURAGED TO DISCOVER, DEVELOP, AND USE SPIRITUAL GIFTS.
Scripture teaches, “Based on the gift they have received, everyone should use 
it to serve others,a as good managers of the varied grace of God” (1 Pet. 4:10, 
HCSB). Although each woman is gifted, she may not realize it, or may not know 
what her gifts are. Others know their gifts but do not understand how to use 
them to serve God.
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For years after I became a Christian, I didn’t realize God had gifted me to 
serve Him. I thought God skipped me when He handed out the gifts. But as 
I began to study about how each believer is gifted (1 Pet. 4:10), I realized that 
included me. Organization has always been fairly easy for me. I thought every-
one had a calendar, marked important items on it, and looked at it periodically 
so nothing would be missed. I discovered that is not necessarily true. Maybe 
the gift of administration was the gift I was to use in ministry. As I began to let 
God develop that strength in me, He opened doors and called me to serve. As I 
looked at the women in our church, I realized I was not the only one who did 
not understand what God’s Word says about spiritual gifts. Through women’s 
ministry, women can discern their gifts and find opportunities to use those gifts 
in service for the Lord.

6. EACH WOMAN IS IMPORTANT TO GOD, AND WE MUST MINISTER TO HER.
Women today have almost no spare time and will only spend what little time 
they have on things worth the sacrifice they must make to be involved. The 
busy woman today must feel the activity is something she needs to make a dif-
ference in her own life or in someone else’s. We must offer study and ministry 
opportunities at various times throughout the week to accommodate women 
with different schedules, lifestyles, and family responsibilities. If we only offer 
a Tuesday morning discipleship study, what does that say to the woman who 
works Monday through Friday from 8:00 to 5:00? She may feel as though she is 
not important to you and your women’s ministry. Where will she find a group 
of women with whom she can share, pray, and study? By providing a diverse 
schedule and diverse options for study, we let each woman know she is important 
to us and to God.

7. COORDINATION AND ORGANIZATION ARE PROVIDED FOR INREACH AND 
OUTREACH TO WOMEN.
Often churches provide various studies and activities but no central source of 
information. A structure of organization will provide a network of information. 
Each woman should know that studies to help her grow in her relationship with 
Christ, ministries to meet her needs, service opportunities in the church, and 
community outreach ministries are available.

When we began to organize our women’s ministry, there were several groups 
already established, but no one person really knew the details of each. There 
were many ministries (both within the church and in the community) where 
a woman could serve, but no place to find out all that was available. As we set 
up our structure, we listed all the opportunities a woman had for fellowship, 
study, and service—even if these were not just for women. We wanted to serve 
as a central source of information so each woman could discover ways she could 
participate throughout the church. This was especially helpful to new church 
members who were inquiring about opportunities for women.

8. WOMEN RECEIVE WOMAN-TO-WOMAN UNDERSTANDING AND LAY COUNSELING.
Women need women who can share emotions and experiences and help round 
out life’s experiences. In her newsletter, Just Between Us, Jill Briscoe writes,  
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“After all, who but a mother can fully empathize with a young woman who has 
suffered a miscarriage or struggled with being shut up with small children all 
day long? Who but a woman can sympathize with mercurial monthly emotions 
or PMS or the changes that come unbidden when we hit 50! What a wide open 
door our very sex affords us. We can walk right into the hearts and lives of half 
the human race and present Christ, all because we are female.”2

I have a dear friend and mentor who shared her walk with the Lord with 
me in a way that greatly influenced my life. I saw her struggle with a difficult 
family issue and yet exhibit peace, joy, and incredible faith through it. Little  
did I know one day my family would experience the same type of struggle. 
What I had seen in her life and in her walk with the Lord encouraged me to 
trust God. Often I would call her just to say, “Tell me again how you made it.” 
What a comfort when she and other Christian friends called to say, “Our family 
has experienced what you are going through, and we are praying for you.” Only 
someone who has been there can truly say “I understand.” A woman dealing 
with crisis needs to know she is not the only woman to go through the same 
type of situation.

After praying and waiting for God’s timing, our church established a 
lay counseling ministry for women. Counselors first trained by studying 
Wise-Counsel: Skills for Lay Counseling (see “Tapping Resources for Women’s 
Ministry,” p. 222). This study prepares women to listen, to ask appropriate 
questions, and to know when to refer others for professional counseling. The 
name chosen for this ministry was “Heartstrings: Confidential Conversation 
for Women.”

The group is led by women who experienced difficult life situations and with 
the Lord’s help “made it.” They are willing to listen and encourage women who 
are dealing with similar issues. Local ministries can provide a list of women 
who are “on call” if someone needs to talk to a woman who has been through 
what she is now experiencing. Names used for this ministry in other churches 
are “Care and Share,” “Encouragement Network,” “Called to Encourage,” and 
“YokeFellow Ministry.” The participation is temporary, not long-term, and each 
one ministered to is encouraged to use her experience to minister to another 
woman. This aspect of women’s ministry will lighten the staff ministers’ load at 
times when a woman really only needs someone to listen and share with, rather 
than a professional counselor.

9. OLDER WOMEN MENTOR YOUNGER WOMEN.
Throughout a woman’s life, she should continually look for someone to men-
tor—someone spiritually younger with whom she can share insights the Lord 
has given her. At the same time, each woman should be looking for someone to 
mentor her—a woman from whom she can learn about life and relationships. 
No matter where we are in age or our spiritual walks, mentoring and being 
mentored should be a pattern we follow.

I have already told about some friends in my life who have mentored me 
spiritually. Another friend that God sent my way early in my marriage was Anne. 
She was an older lady who was a widow and had no children. She “adopted” 
my husband and me when we moved to her neighborhood in East Texas. My  
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mother lived several hours away, and I could not pick up the phone and call 
her every time I had a domestic crisis in my kitchen. Anne filled the gap. She 
was the one I called almost daily with questions about homemaking. She taught 
me much about managing a home, loving my husband, and the importance of  
joining a local church. Anne knew it would impact our marriage, our children, 
and our lives. She is with the Lord now, but I still thank God for her friendship 
and her love for Him and for us.

10. ENTIRE FAMILIES ARE AFFECTED AS WOMEN ARE DRAWN CLOSER TO THE LORD.
When a woman is reached through women’s ministry, her family is also touched. 
I have seen marriages transformed when wives began to put Christ first in their 
lives. I have seen mothers become more at peace with themselves and their 
children as they discovered they are not alone in dealing with the daily work of 
preschool children or the difficulties of the teenage years. I have also seen single 
women begin to trust God with their “singleness” as they learned from other 
singles that they are essential to the effective functioning of the church body. 
When you influence a woman’s life for Christ, you touch all those in her sphere 
of influence as she lives out her faith.

11. WOMEN GET HELP TO RFIGHT SPIRITUAL BATTLES. 
All of us face spiritual warfare. It goes with living for Christ in this world. It 
would be all too easy to hide in our homes and avoid the world entirely, but as 
women of God we must reach out and help restore lives. More than likely, each 
of us will need a hand at some point in our journey. We need to be willing to 
give and accept help to face the enemy whose goal is to destroy our Christian 
witness to the world.

Women need to stand alongside one another as they daily walk in a world 
that is in bondage to sin. When one woman is weak, she needs others to stand 
with her, encouraging her to be strong and pointing her to God and His Word.

THE TASKS OF WOMEN’S MINISTRY

What are the tasks of every women’s ministry? Women’s ministry exists to:
 •  equip local church women to enrich the lives of other women through Christ;
 •  help women discover their God-given gifts for ministry, determine needs in 

their communities, and match those needs with their gifts of service; and
 •  lead women to accept Christ as Lord, become women of deep prayer, and 

become women who study the Bible and base their lives on the Word of God.

The remainder of this book is devoted to achieving the tasks of women’s ministry.

____________
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