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HOPE UNDER 
CONSTRUCTION

A STUDY OF THE LIFE OF NEHEMIAH

Meet one of the greatest leaders of all time—Nehemiah. Although he 
had every reason on earth to lose hope and give up, Nehemiah knew he 
had access to every resource in heaven to bring to bear on his earthly crises. 
Whether you want to be a stronger and more effective leader in your 
home, business, church, or community, Nehemiah can teach you the 
leadership principles that will work in every situation. Nehemiah faced an 
impossible task on an impossible deadline ... opposition, false accusations, 
and ridicule from his enemies ... betrayal ... personal and team discour-
agement ... and even conflict and sinful rebellion among his own people. 
Nehemiah’s balance between wholeheartedly trusting God and fiercely 
exerting his own initiative provides us all with a model of how to demolish 
discouragement and emerge victorious no matter what we’re facing!

The Men of Purpose series focuses on the lives of men in the Bible who 
provide poignant examples of godly masculinity. Each of these leaders 
faced trials, frustration, and failure, yet was inspired by God to achieve 
great goals. In a world where Christian male role models seem increas-
ingly rare, this series reminds us that some of the most worthy examples 
of godly character can be found in the biblical figures who brought power, 
wisdom, and inspiration to God’s people throughout the ages.

As you and your group approach each study, do so with the same spiritual 
passion and personal integrity that have characterized Dr. Getz throughout 
his lifetime. Let the goals of every group meeting be to understand biblical 
truths, to grapple with Dr. Getz’ principles to live by, and to commit to 
helping each other apply what you learn in your daily lives. This is the 
supreme act of a disciple—being doers of God’s Word (James 1:22-25).

HOW TO USE THIS BOOK

While this Bible study may be used individually, it is designed to be used 
within the context of small groups. Each group meeting should include all 
elements of the following “three-part agenda.”

Icebreaker: Fun, history-giving questions are designed to warm up the 
group and build understanding between group members. You may choose 
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to use all of the Icebreaker questions, especially if there is a new group 
member that will need help in feeling comfortable with the group.

One of the purposes of this book is to begin and to then solidify a group. 
Therefore, getting to know one another and bonding together are essential 
to the success of this effort. The Icebreaker segment in each group session 
is designed to help you become better acquainted, greatly enhancing your 
group experience.

Bible Study: The heart of each meeting is your examination together of 
the Bible and the “Key Principles to Live By” that are drawn from the 
Bible. This section emphasizes understanding what the Bible says and ap-
plying its truth to real life. The questions are open discovery questions that 
lead to further inquiry. Reference notes are provided to give everyone a 
“level playing field” and provide deeper insights into the biblical story. The 
questions for each session build on one another. There are always “going 
deeper” questions provided. You should always leave time for the last of 
the “questions for interaction.” You may elect to use the optional “going 
deeper” questions to lead you in applying what the group has learned. 
This segment also satisfies the desire for more challenging questions in 
groups that have been together for a while.

To help your men connect as a group, it is important for everyone to 
participate in the Bible study. There are no right or wrong answers to the 
questions. Participants should strive to make all of the other group mem-
bers feel comfortable during the Bible study time. Because we all have 
differing levels of biblical knowledge, it is essential that we understand 
and appreciate the personal context from which each one of us responds. 
We don’t have to know much about theology and history to bring our 
own perspectives to bear on the truths contained in the Scriptures. It is 
vital that you keep encouraging all group members to share what they are 
observing as you work through these important Bible passages.

Caring Time: All study should lead us to action. Each session ends with 
prayer and direction in caring for the needs of individual group members. 
You can choose between the various questions provided, or use them all. 

Small groups help the larger body of Christ in many ways: caring for 
individuals, holding one another up in prayer, providing emotional 
support, and bringing new men into the church family. Each week it is 
important to remember to pray for those whom God would bring to your 
group.
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HOW TO GET THE MOST OUT OF THIS BOOK

Begin by reviewing the following ground rules and talk about the impor-
tance of “sharing your story” (see below). 

GROUND RULES

• Priority: While you are in the group, give the group meeting priority.

• Participation: Everyone participates and no one dominates.
 
•   Respect:  Everyone is given the right to his own opinion and all  

questions are encouraged ... and respected.

•  Confidentiality:  Anything that is said in the meeting is never repeated 
outside the meeting.

• Empty Chair: The group stays open to inviting new men to every 
 meeting. Keeping an empty chair in your circle symbol- 
 izes those men you need to invite.

•  Support:  Permission is given to call upon each other in time of need—
even in the middle of the night.

• Advice Giving: Unsolicited advice is not allowed.

•  Mission:  We agree to do everything in our power to work toward start-
ing a new group—a vital part of our mission. 

SHARING YOUR STORY

 These sessions are designed to assist group members to share a little 
of their personal lives each time the group meets. Through a number of 
special techniques, each member is encouraged to move from low risk, 
less personal sharing to higher risk responses. This helps develop authentic 
community and facilitates care-giving within your group.
 It is only when group members begin to share their own stories that 
the group bonds at levels deep enough for life-change to take place.
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PERSONAL NOTES 
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LAYING THE FOUNDATION 
... PRAYER

WELCOME

Though Nehemiah’s life story does not occupy the same amount of 
space as some of the other Old Testament leaders God chose to influence 
Israel, Nehemiah certainly stands tall on the pages of Scripture. In fact, we 
can learn more about this man’s specific leadership qualities and skills than 
we can about most of the better-known Bible characters. There are some 
individuals who have a special place in God’s scheme of things—people 
God chooses to use in unique ways to achieve His purposes. Nehemiah is 
one of those special people.

One of the leadership skills that we will see in Nehemiah is his 
approach to prayer when faced with what appeared to be an impossible 
task. We will consider how to use his “prayer process” as a model when 
difficult challenges confront us in our own lives and ministries.

ICEBREAKER

Probably everyone in this group has known and admired a remarkable 
person who faced challenges with unusual courage and faith—someone 
who showed great leadership ability and helped those around him or her 
to see possibilities they could never have seen by themselves. Perhaps the 
person who comes to your mind was also a person who knew how to pray 
effectively. If so, you are thinking of someone like Nehemiah.

1.    Who has been the most inspirational leader you’ve ever known? What 
impressed you most about that person?

2.    What did your inspirational leader help people to do? What was 
unusual about that?

3.    If your inspirational leader was a spiritual person, what role did 
spirituality play in his or her greatness?
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BIBLICAL FOUNDATION

Sometime after the Jews began to return from Babylon to the land 
of Israel, a man named Nehemiah caught the eye of King Artaxerxes, the 
emperor of Persia. He became the mighty monarch’s personal cupbearer—
the man who tasted the emperor’s wine and guarded his sleeping quarters. 
Artaxerxes no doubt also consulted him for advice and wisdom.

The very fact that Nehemiah occupied this role in the king’s 
court demonstrates his sterling character. This pagan king would never 
trust a man who did not exemplify total honesty, trustworthiness, and 
outstanding wisdom. Nehemiah was this kind of man because he never 
abandoned the God of Abraham, Isaac, and Jacob. He had a great love for 
the Lord and committed himself to keeping the laws of God in spite of his 
pagan environment.

The Prayer That Started It All
 1 The words of Nehemiah son of Hacaliah: During the month of 

Chislev in the twentieth year, when I was in the fortress city of Susa, 
2 Hanani, one of my brothers, arrived with men from Judah, and I 
questioned them about Jerusalem and the Jewish remnant that had 
returned from exile. 3 They said to me, “The survivors in the province, 
who returned from the exile, are in great trouble and disgrace. Jerusa-
lem’s wall has been broken down, and its gates have been burned down.”

    4 When I heard these words, I sat down and wept. I mourned for a 
number of days, fasting and praying before the God of heaven. 5 I said, 
LORD God of heaven, the great and awe-inspiring God who keeps His 
gracious covenant with those who love Him and keep His commands, 
6 let Your eyes be open and Your ears be attentive to hear Your servant’s 
prayer that I now pray to You day and night for Your servants, the 
Israelites. I confess the sins we have committed against You. Both I and 
my father’s house have sinned. 7 We have acted corruptly toward You and 
have not kept the commands, statutes, and ordinances You gave Your 
servant Moses. 8 Please remember what You commanded Your servant 
Moses: “[If] you are unfaithful, I will scatter you among the peoples. 
9 But if you return to Me and carefully observe My commands, even 
though your exiles were banished to the ends of the earth, I will gather 
them from there and bring them to the place where I chose to have My 
name dwell.” 10 They are Your servants and Your people. You redeemed 
[them] by Your great power and strong hand. 11 Please, Lord, let Your 
ear be attentive to the prayer of Your servant and to that of Your servants 
who delight to revere Your name. Give Your servant success today, and 
have compassion on him in the presence of this man. [At the time,] I 
was the king’s cupbearer.

Nehemiah 1:1-11
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PRINCIPLES TO LIVE BY

Nehemiah reminds us that in our moments of pain and helplessness 
we have access to God, the One who can help us make our way through 
life’s darkest moments. Nehemiah fleshes out the words of David who 
wrote, “Even when I go through the darkest valley, I fear no danger, for 
You are with me” (Ps. 23:4).

What makes Nehemiah’s prayer so unique is that he outlines a process 
we can apply to our own lives during periods of crisis. Before we look at 
the specific steps in this process, we need to look at Nehemiah’s attitudes 
and actions prior to the prayer itself. This is as important as the very words 
that flowed from his lips.

PRINCIPLE 1

LIKE NEHEMIAH, WE MUST PRAY OUT OF A HEART OF DEEP 
CONCERN.

Nehemiah was so distressed and emotionally distraught over the bad 
news about Jerusalem that he writes, “I sat down and wept. I mourned 
for a number of days” (Neh. 1:4). He doesn’t say exactly how long this 
grieving went on, but it was four months before he acted on the news he 
received (2:1). He focused so much on the plight of his fellow Jews that 
he refused to eat, at least on a regular basis, and devoted hours and days 
to prayer. If we want to see results from our prayers, we need to consider 
whether we are willing to open our hearts to feel the kind of distress and 
compassion that motivated Nehemiah’s prayers.

PRINCIPLE 2

LIKE NEHEMIAH, WE MUST MAKE PRAYER A PRIORITY OVER OTHER 
NEEDS.

The Bible often associates fasting with prayer. The purpose of fasting 
is not abstinence from food as a means of manipulating God. Rather, 
fasting demonstrates to God that we are willing to spend time talking to 
Him in  place of meeting our ordinary physical needs. Though Nehemiah 
had access to the best food in the Persian Empire, he refrained from eating 
so he could devote his time to prayer. Day after day and week after week 
he poured out his soul before the Lord for his brothers and sisters in 
Jerusalem. Consequently, God’s heart was deeply moved.
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PRINCIPLE 3

LIKE NEHEMIAH, WE MUST PRAY PERSISTENTLY.

Nehemiah’s heart was so deeply moved with compassion for the 
suffering Jews in Jerusalem that he persisted in prayer day after day. 
Consequently God’s own heart was touched. Jesus told a parable in which 
an unrighteous judge reluctantly responded to a poor widow’s plea for 
justice because she hounded him to death (Luke 18:1-5). He reasoned 
that if a crooked magistrate would give in before persistence, how much 
more would God, the righteous judge, “grant justice to His elect who cry 
out to Him day and night” (v. 7). Nehemiah serves as an Old Testament 
illustration of the truth Jesus taught that day.

PRINCIPLE 4

LIKE NEHEMIAH, WE MUST RECOGNIZE THAT ALTHOUGH GOD IS 
OUR FRIEND, HE IS UNIMAGINABLY GREAT AND AWESOME.

In the midst of his own despair, Nehemiah lifted his heart upward 
and acknowledged God’s unfathomable greatness, His incomparable 
power, His omniscience, His omnipresence, and His majesty. Only God 
could deal effectively with the troubles the residents of Jerusalem faced. 
We too should approach the holy, sovereign Lord of the universe with 
awe and reverence. God is our friend, but we should never take Him for 
granted. We can approach His awesome throne of grace because of the 
sacrifice of our Savior Jesus Christ.

PRINCIPLE 5

LIKE NEHEMIAH, WE SHOULD ALSO REFLECT ON AND REMIND GOD 
OF HIS PROMISES TO US.

Nehemiah prayed to the “LORD God of heaven . . . who keeps His 
gracious covenant with those who love Him and keep His commands” 
(Neh. 1:5). By using the divine name Yahweh (LORD), Nehemiah 
acknowledged that God never reneges on His promises. It pleases the Lord 
to hear His children reiterate His promises when they’re talking with Him. 
He responds positively when we repeat in our prayers the things He has 
taught us and promised us. God enjoys and appreciates being heard.
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PRINCIPLE 6

LIKE NEHEMIAH, WE MUST ACKNOWLEDGE OUR UNWORTHINESS 
AND SINFULNESS, OUR HUMAN WEAKNESSES AND FAILINGS.

Nehemiah associated himself with Israel’s sins. He didn’t rationalize 
away his corporate connection to God’s people who had failed Him as a 
nation. Nehemiah also used that corporate connection to remind God 
that he wasn’t the only one confessing and desiring national renewal. Our 
salvation is secure in Christ because of the continual cleansing from sin 
His blood affords. However, if God is going to respond to our prayers, we 
must walk in fellowship with the Lord, free from deliberate sins. When we 
knowingly sin against God, we should ask for forgiveness, confident He 
has already granted it.

PRINCIPLE 7

LIKE NEHEMIAH, WE MUST BE SPECIFIC IN OUR PRAYERS IF WE 
WANT TO GET SPECIFIC ANSWERS.

During the prolonged period when Nehemiah prayed and fasted, 
God apparently made it clear to him that there was only one individual 
on earth who could encourage Nehemiah’s fellow Jews in Jerusalem. That 
individual was King Artaxerxes, whom Nehemiah served. That’s why 
Nehemiah prayed so specifically, “Give Your servant success today, and 
have compassion on him in the presence of this man” (Neh. 1:11b).
Paul advised the Philippians, “Don’t worry about anything, but in 
everything, through prayer and petition with thanksgiving, let your 
requests be made known to God” (Phil. 4:6). Everything that touches our 
lives is important to God. Nothing is too small; nothing is too big. Pray 
specifically.



QUESTIONS FOR INTERACTION

1.    What life situations that we face can feel as though our “walls” are 
broken down and our “gates” are burned with fire?

2.    When things are crumbling around them, what kinds of things do men 
tend to do instead of praying?

3.    Nehemiah asked his brother from Jerusalem about the people and the 
place (Neh. 1:2). What did he learn about each (v. 3)?

4.    Describe Nehemiah’s response to the news about Jerusalem using only 
the information in verse 4.

5.   What does Nehemiah’s prayer say about God (vv. 5-11)?

6.    What do you learn from Nehemiah’s prayer about God’s promises (vv. 
8-10)?

7.    Why did Nehemiah spend so much time on praise (v. 5-6a), confession 
(vv. 6b-7), and the promises of God (vv. 8-11a) and so little time on 
asking for what he wanted (v. 11b)?

8.    If you wanted to pray more like Nehemiah, what would you have to 
give more time to? What would you need to give less time to?

GOING DEEPER

9.    What are some life issues that move your heart to feel compassion like 
Nehemiah felt for Jerusalem?

10.  What are some things you could do to focus your mind and your heart 
on a special prayer need over an extended period of time?

11.  Why do you think God wants us to persist in prayer? Why doesn’t He 
just answer immediately if it’s in His will?
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CARING TIME

This Nehemiah study will give us unusual opportunities to draw 
close to one another in mutual care and support. Week after week we will 
observe Nehemiah in stressful leadership situations with which we’ll all 
identify. It’s appropriate that we meet this “man’s man” on his knees. He 
can help us all wrestle with the big and small crises of our lives in ways 
that honor and please our heavenly Father.

1.   Go around the group sharing the biggest problem looming out there 
that each guy would like to have some success in handling through this 
time of studying Nehemiah.

2.   Focus on each man in turn and identify qualities or characteristics of 
God that can help him face his problem.

3.   Close in a prayer time during which each man prays for a specific step 
of success for the guy to his right as he wrestles with his problem. 

NEXT WEEK

Next week we will look behind the scenes to discover why Nehemiah 
was so concerned about how his boss, King Artaxerxes, would respond to 
his interest in the welfare of Jerusalem. Nehemiah knew he needed to do 
more than pray about the condition of his homeland. He had homework 
to do alongside his intense, persistent praying. Nehemiah can teach us 
several things about effective preparation for those big moments upon 
which success so often hinges.
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SCRIPTURE NOTES

NEHEMIAH 1:1-11

1:1 Nehemiah. Probably born in Persia, he served as King Artaxerxes’ personal 
cupbearer. He was also an important statesman who helped Ezra reestablish the 
Jews in Jerusalem. His name means “the Lord comforts.” His great-grandparents 
may have been taken into captivity when the Babylonians captured Jerusalem.

the month of Chislev. The Jewish month Chislev corresponds roughly with 
December. Artaxerxes’ twentieth year was 446 B.C. (perhaps 445 B.C.).

the fortress city of Susa. The capital of Persia, located nearly 300 miles east of 
Babylon and 150 miles north of the Persian Gulf in modern Iran.

1:2 Hanani, one of my brothers. Nehemiah’s brother who brought him a message 
at the Persian palace. The troubling report said Jerusalem’s wall was broken 
down and its gates were burned, making it vulnerable to attack. Nehemiah later 
appointed Hanani to an important position in Jerusalem (7:2).

1:4 fasting and praying. Going without food often indicated grief or an especially 
fervent prayer request (Ps. 35:13; 109:24).

1:6 servant’s prayer that I now pray to You day and night. Nehemiah wept, 
fasted, and prayed continuously for several days over the condition of Jerusalem. 
He knew he could not solve the problem without God’s help.

Both I and my father’s house have sinned. He included himself and his family 
when he confessed the sins of the Israelites. He shared the responsibility for Israel’s 
disobedience.

1:8 [If] you are unfaithful, I will scatter you. He reminded God of His covenant 
in Leviticus 26:27-45. If the Israelites were unfaithful, God would send them from 
their homeland to various places; but if they obeyed, He would regather them to 
Jerusalem (Deut. 30:1-5). Nehemiah recalled God’s own words in his plea for help.

1:10 by Your great power and strong hand. Recalling God’s work in the past (Ex. 
32:11), Nehemiah asked Him to once again help the people. They belonged to 
God, and God would hear their prayers and help them. They needed God’s power 
in their lives (Deut. 9:29).




