
THANK YOU SO MUCH FOR PARTICIPATING IN THE STUDY OF MALACHI. Your role as leader is to 

make participants feel welcome, valued, and ready to grasp and apply truths from God’s Word. Please know 

you don’t have to serve as a content expert. Instead, we’d rather you model warmth and a sense of belonging 

within the group, facilitate the opening time, pray, show the video, and close the discussion within your time 

frame. Simply invite God’s Spirit to lead your time and don’t worry about having the right answer to every  

question; in fact some are subjective and don’t even have “right” answers!

Furthermore, because this study is discussion-based rather than leader-based, our goal is for everybody in your 

group to have a chance to share. Of course, if you’re more comfortable having one friend facilitate the discussion 

time to keep everybody on track, that’s fine. And believe me, we know that keeping women on track in a small-group 

setting can be like herding cats! But remember, your role is to facilitate a safe, authentic environment for women to 

grow in their relationship with Jesus and each other—sometimes rabbit trails can actually be very redemptive! 

The key is to make this a Bible study discussion group—not a monologue or preaching practice! Should some-

one dominate, gently insert, “Thanks for sharing. Anyone else?” Affirm participants’ comments with a “thank you,” 

even if you disagree with a point. We’ve also found that the best way to respond when a group member begins to 

talk about odd theology is to ask others for input so the Holy Spirit can administer truth through the body of Christ.

If you’ve looked through your member book, you may have noticed that we have not included a separate 

leader guide for this study, and the reason for that is our desire for this to be as experiential as possible. We  

didn’t want one woman to effectively have all the answers because we don’t want one person to dominate the 

discussion time. We have however included suggested discussion-starter questions to help your group debrief  

the videos. But please feel free to discuss other topics that arise organically within your group as a result of how 

God is whispering to each of them through Malachi. 

During session 1, please spend some time getting to know each other. These women will be your personal 

“spiritual posse” or “girlfriend God-squad” for the next several months—they may even become the dear friends 

God uses to pray you out of a pit or help carry you when you’re having a difficult time walking in faith—so it 

behooves you to be real with one another and forgo the superficialities! Then for remaining sessions, you may 

choose to discuss the previous week’s homework and what God has been teaching you before watching the 

video and talking through the discussion-starter questions. Remember that these are only suggestions. Your 

group may choose to only debrief homework or only use discussion-starter questions, or you may do a combina-

tion some weeks. The “Mining Personal Jewels” section at the end of each week also contains suggestions for 

your group. These could take place during your group experience or at another designated time. And regardless 

of which route you choose to take regarding the format of your particular small group, please be intentional about 

following God’s prompting and walk in freedom! We don’t really care how you process Malachi: A Love That Never 

Lets Go—we’re just delighted you’re using it to pursue a more intimate relationship with Jesus!

Thank you again from the bottom of my heart for participating in Malachi. We pray it helps convince you 

more than ever before that God’s incomparable, unconditional love for you will never fade or fail! 
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